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Current Structure (May 2024):

Current Structure (May 2024)

CEO

Int Dir of Strategy, Imp
& Transformation

Director of Marketing &
Communications
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in one borough

CD Resources + 5151
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OD & Business Support
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& Economic Dev
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Improves alignment with strategic priorities
and reduces reliance on temporary leadership,

fostering stability and long-term vision.




Phase 2 Structure: ;‘&

TOWER HAMLETS

New Structure (September 2024)

CD Resources (5151 CD Housing and CD Health & Adult CD Children’s Services
[HDPS} Officer+ Deputy CEQ) Regeneration €D Communities social Care (DAS) (CDs)
Programme Director ] e . - i i i i
Mavoral Proiects Director of Communities Director of Housing ) £ Publi | Director of Adult Social Director of Supporting
a‘;mmpamn{} and Inclusive Growth Management LOiEsEer i Dol 22l Care Families (Children’s
—— Social Care)
2 Director of Legal and Director of Regeneration ] )
rwﬁkgf::ﬂﬁ e Esfigmm Democratic Services Housing Supply and Director of Culture Director of Public Health Frer i D Bl
CEO post in 2025) (Monitoring Officer) Assets
Director of Community loint Dir of Integrated )
Director Corporate Director of Housing Safety Commissioning Director of Young Tower
Services Strategy and Policy Hamlets .
{post under review)
Director of Finance Director of Planning &
(Deputy 151) Building Control
Optimises the corporate centre and addresses
Director of Housing hall in H . dR ti t
Options and Challenges In Rousing an egeneration 1o
Homelessness ensure we can deliver the Council’s ambitious
[service moved to Resources . . .
on temp basis) strategic objectives.
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Services in Resources Directorate: ~
(September 2024) A

TOWER HAMLETS
Deputy CEO and CD Resources

Director of Legal and

Director of Corporate Democratic Services
Services (Monitoring Officer function
continues to report to CEQ)

Director of Finance
(Deputy S151)
Abdulrazak Kassim

Director of
Communities and
Inclusive Growth

Chief Internal
Auditor(continues to report

Services included: Services included: Services included: Services included: to S151)
* Finance * Smaller, central HR * Legal » Mayor’s Office
* Pensions function * Democratic Services » Customer Services
* Payroll * Strategic business (inc. scrutiny & + FM and Resident Hubs Director of Housing Options
* Procurement partners elections) * Inward investment and Homelessness
+ Strengthened Grants * Corporate Equalities & + Registrars « External Cohesion & e aeing te s ana
function Diversity * Legal Compliance Equality ':em Ograr basis)
* Revs & Bens * Smaller OD policy (information porary
* Rental Income and function governance,
corporate Debt e T ombudsman, complaints
collection & procurement
* Insurance regulations Investigation

New structure brings in areas from CEQO’s
Office and reduces overall number of
Directors. Reliant on Assistant Director
pilot to achieve.

The best of London
in one borough



Services in Housing and Regen Directorater:,ﬂ,.
(September 2024) A

TOWER HAMLETS
Corporate Director Housing and Regeneration

Director of Housing Director of Housing D|ref:tor of . Director of Ht?usmg D|rectcTr c'>f Planning and
Management Options and Regeneration, Housing Strategy, Policy & Building Control
Homelessness Supply and Assets Regulatory Assurance (Sripriya Sudhakar)

(Tracey Gray, interim)

(moved to Resources on (Dave Hughes, Interim (Karen Swift)

temporary basis)

Services included:
Planning
Building Control

Services included:
Regeneration * Regulatory assurance .
Housing Supply * Energy and o

Services included:
Services included: .
* Housing Options and

Services included:
* Housing Asset
management and

compliance

Housing Repairs
Environmental Services
Housing Management

homelessness (moved
to Resources on
temporary basis)
Housing management
and procurement

Capital Delivery
Asset management
Facilities Management

sustainability
Housing Policy and
Strategy

customer services
* Leasehold services
*  Community partnerships
* Neighbourhoods and
rents

Strengthened preparedness for new
regulatory regime and alignment with
Strategic Objectives
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CEOQO’s Office, Children’s Services, ~
HASC and Communities A2

TOWER HAMLETS

« The Mayor’s Office, Legal and Democratic Services, Scrutiny, Grants and Equalities teams will move
from the CEQ’s Office to Resources by September

« Wider changes to the CEO’s Office and SPI teams are dependent on the SIT review being led by
DCEO

There are limited changes to Children’s Services, Communities and HASC to report at this stage:
* Interim Director for Youth is in post to provide senior support for Youth Service launch while new
Corporate Director reviews the structure
* New services will join the Communities Directorate:
o Relocation of the Town Centre Team from GED (Housing and Regen) into Highways
Team (Public Realm)
o Relocation of Idea Stores from Resources (Customer Services) into Culture division
* There are no service level changes to HASC for September, the new Corporate Director will review
when in post
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Timeline and next steps X

TOWER HAMLETS

* May 2024: High level proposal shared at HR Committee

* May- June 2024: Initial engagement with teams and detailed planning to move to new structure
« July 2024: CEO update at All Staff Conference

« July 2024: Update at OSC

* July 2024: CELT Away Day focused on Restructure

* August 2024: Cabinet Away Day focused on Restructure

« September 2024: New Structure locations in place

Corporate Directors are moving their Directorate restructures forward within this high-level corporate
timetable

The best of London
in one borough




